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Business in 2008 and 2009
We participate both in the municipal and the industrial market.
On the municipal side, rhe North American real-estate market's
slowdown influenced the market in 2008, reduced consumer

GDP—and consequently reduced the tax base, especially
during the last quarter of 2008.

On the industrial side, the year showed a typical presiden-
tial pre-election slowdown in domestic business activity. The

additionally posed difficulties for European-based companies.
However, we believe that—after a slowdown during 2009 in

rent recession in the United States, as well as the economic situ-
ation in Europe and erne rani; market; l i k e India or China—the
demand for water-industry related products and services will

Critical Issues and Solutions
The American Water Works Association's (AWWA) 2008 State

in the industry. Overall, respondents for the first time rated
the industry's expected future soundness lower than its current
soundness, echoing that the water industry situation is likely
to worsen during the next five years; the report also shows a
continuing decline in absolute industry soundness-rating levels
since 2004.

Source water supply and protection has become an mcreas-
Ing concern—amplified by the near depletion of the Atlanta,

Supply in growth areas like the Southwest and Southeast has to

Anothet critical issue, particularly from a long-term per-
spective, is the water industry's ''aging inirastrucaue includ-
ing issues like deferred maintenance and aging water mains and
storages. This problem is likely to increase due to the eroding
public tax base and cuts in municipal spending.

A differenr concern is the shrinking skilled workforce

don of the jlrc.idy ex is t ing "battle tor brainpower," rhe increas-
ing demand for highly skilled talent. Finding, recruiting and
retaining talent will therefore become increasingly difficult,
with global competition for talent on the rise and the retiring

try knowledge. New talent meanwhile is tempted to enter into

Trends

ptessing trend, we deem the growth potential—especially on

the most promising, especially in light of the weakening U.S.

trend. Renewable energy sources like ethanol or biodiesel will

kets with customised, innova'tive and efficient solutions—often

Moreover, fluctuating domestic municipal revenues and
budgets will increase the demand fot maximizing capital spenci-

d^dopment of efficient products.

the industry as well. Rising raw material costs have increased
the demand for global sotircing. On the other end of the value

tions by expanding mtoemergmgmiernai.ion.il markets like the
BRIG countries (Brazil, Russia, India and China). Moreover,

maximize revenues, protiubiliu and expand global presence in
a weakening domestic U.S. economy. Infrastructure! expan-
sions in BRIG countries and other Latin and South American
markets will drive the industry's demand, after they overcome

Additional Thoughts
We believe that the current economic pressure will result in

cial performance with increased "lean" mentality and kaizen

vice levels, lead times, innovation and research and develop-

customer focus while exploring new markets with efficient, reli-




